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EACT -WHAT NEXT 

Hosted and organized by Harriet Group in collaboration with the Social Economic Research Foundation, 
the recent east African Counter Terrorism conference (EACT) at the Crown Plaza was an unprecedented 
success with every seat in the venue occupied on both days. Unprecedented in the sense that it was the 

first time ever the Hon. Cabinet Secretary, Maj. General (Rtd) Joseph Nkaissery Ministry of the Interior and 
Co-Ordination of National Government gave the key note speech to an enthralled audience. The strategic 

agenda being to create an inclusive forum within which the role of the private security industry in mitigating 
insecurity and terrorism could be explored. 

With some of the most imminent academics in Africa setting the context within which the debate took place, 
stakeholders from across the public and private sector engaged in an unprecedented effort to explore the 

challenges facing all who have responsibilities in managing this risk. 

The event was graced by the presence of the Irish Ambassador and numerous representatives from the 
Diplomatic Corp, Hon Member of Parliament from the Federal Government of Somalia, The Chairman of the 
Protective Industry Association representing over 80 different Private security companies, founder and Group 
Managing Director of Securex the event premier sponsor and the CEO’s of twenty leading Security companies 

not to mention a panel of industry experts from across the region. 

Present too were Criminology and Counter Terrorism lecturers / students from USIU, UoN, Karatina, the future 
captains of the Private Security Industry.  The event was also graced by the former Nigerian Rear Admiral 
Harry Arogundade, the world’s leading armoured vehicle company Armormax and the world’s foremost 

Counter Terrorism Training expert Mr. David Miraz from the Israeli Security academy. EACT was an inclusive 
forum that had people on their feet speaking with a passion and conviction of the need to initiate change and 
to inspire and empower the hundreds of thousands of private security officers across the length and breadth 

of Kenya. In his keynote speech to delegates the Hon. Cabinet Secretary said; 

“We are at a time and place in history when the eyes of the world are focusing on Kenya but more important, 
across the country ordinary Kenyan families are coming to terms with the daily reality of being obliged to deal 
with the threat of terrorism in their midst. The EACT conference is an opportunity to engage with stakeholders 
from across a wide section of society, people who have a vested interest and ability to help shape the response 

of the private sector to this threat.”

The meat of the debate was grounded in his 
comments on how Government viewed the 
potential role of the Private security Industry 
going forward. The Hon. Cabinet Secretary said; 

“The Government acknowledges the role of the 
private security sector in developing policies and 
procedures that enhance the industry’s ability 
to play a leadership role in the development of 
private sector initiatives which contribute to our 
overall response to this challenge. 

The industry comprising professional security 
practitioners, security managers and private 
security companies across the entire country 
constitute a critical pillar in the National response 
to the terrorist threat.  This is a security resource 
that permeates across each and every city and 
town, every county, every community and impacts 
on the hundreds of thousands of young Kenyan 
men and woman in the private security sector 
who have a vital contribution to make in our 
combined efforts to mange this threat.”

It’s in that context the forum focused on the 
development of Initiatives which could achieved 
the desired result and the debate that followed, 
guided by our imminent academic’s has set 
the stage for each and every individual / every 
company, organization, association present to 
take up the challenge and lead.  Here we have one 
of the largest employment sectors in the state 
each and every one of which have a role to play 
in mitigating the risks of insecurity and terrorism 
being invited to step up to the plate. No longer 
the need to feel like the “Humble Askari” at the 
back gate, this was a forum which invited the 
Askari to the “Top Table”. 

Like all events, the interest peaks and then slowly 
subsides but on this occasion, EACT will be the 

start of a process not the end of an event. If for 
no other reasons by invitation of the Cabinet 
Secretary himself, Harriet Group will deliver a 
series of recommendations and a comprehensive 
Post conference assessment. This is a milestone 
in the Industry, an opportunity to appreciate that 
while Government have the primary role to play, 
here is a stakeholders forum inviting leaders in the 
industry to take the initiative, lead by example and 
notwithstanding the challenges therein, develop 
the strategy to empower and inspire the private 
security industry to play a significantly more 
comprehensive role in the management of risks 
associated with Insecurity and terrorism. 

We are proud to play our part in stimulating 
debate, we set out to create an inclusive forum 
within which we had the potential to make a 
significant impact and that has been achieved. 
Now the burden of responsibility shifts to any 
and all who share our passion to help in the 
development of a country at 
peace with itself and with our neighbours. 

Harriet Group will play our part and in this 
document we announce a comprehensive series 
of initiatives which are grounded in the concept of 
building capacity by focusing on the theme 
“Strength through Knowledge”. 

We plan the rollout of a comprehensive series 
of engagements, EACT workshops which take 
the debate and empowerment process into 
the field. The concept of an inclusive debate by 
LOCAL stakeholders who share the need for a 
more robust response to insecurity and terrorism 
is an opportunity to align the needs of the local 
community with the private security industries 
capacity to contribute in a meaningful way and 
support Government efforts to manage this 
challenge going forward.

To any and all who share a vision of safer Kenya, we welcome your contribution, comments, and 
offers of support. Please feel free to initiate contact by writing to info@harrietgroup.co.ke



In the CONFERENCE room



In the EXPO room



Context Challenges Faced by HG 

HARRIET Group is passionate about our capacity to influence change through empowerment across the 
Private Security sector. EACT was never an event, it was the start of an initiative to inspire and empower those 

within the industry who share a view that there is a need to build capacity and play a more meaningful role 
in the Nations efforts to mitigate the risk of insecurity and terrorism. We plan to launch a number of EACT 
empowerment initiatives under the strap line - “Strength through Knowledge” and outline some of those 

initiatives hereunder;

Initiatives Planned by Harriet Group to 
Maintain Momentum 

This chapter is drafted ONLY to add clarity on the very real challenges anyone will face in their efforts to 
influence debate across the Private Security Industry. The most surprising challenge was financial. We always 
appreciated that those who may benefit most were the very people least likely to be able to pay and hence 

a very strong push to identify stakeholders across Corporate Kenya who would see a direct benefit in aligning 
their strategic goals with the strategic orientation of the event. The level of support did not materialise and as 

a consequence this really highlights a very significant challenge to influence positive change going forward. 

Harriet Group would like to acknowledge and thank all who supported us in our efforts to develop this 
agenda and to acknowledge the unprecedented expressions of good will that followed. We acknowledge the 

very many submissions made post event from many different stakeholders which helped to create a more 
informed follow through by Harriet Group. We would also wish to thank our premier sponsor Securex and two 

additional Sponsors Forts and Shield and Armormax limited without which we could not have delivered the 
EACT project.

We also feel the need to acknowledge the unprecedented support of the Chairman of the PSIA and his 
member companies. Their recommendations have been incorporated unedited in our correspondence 

post event with the Cabinet Secretary Hon. Major General (Rtd.) Nkaissery, Ministry of the Interior and Co 
Ordination of National Government.

We have a profound respect for the need to expose the industry to best practice and at the same time 
appreciate that success comes when you merge best practice with a strong respect for local culture and local 

market conditions. 

We are also passionate about the need and capacity of the private security industry to play a significantly 
more robust role in the Nations efforts to mitigate the risks associated with insecurity and terrorism.  The 

Private Security Industry is a potent force that has a real contribution to make to the development of a more 
inclusive safer Kenya but it requires strong dynamic leadership at a strategic level to initiate that kind of 

change program required to take the industry to the next level.

EACT was an unprecedented success.  

The HG report is influenced by some General observations on the challenges we faced in hosting the 
conference. We appreciate and applaud the efforts of many stakeholders to follow through and post 

conference no doubt many new initiatives will be launched by many different shareholders.  If indeed EACT 
stimulated debate such that different stakeholders engage, we will be humbled and privileged 

to have played a role. 

Concurrently Harriet Group would wish to share an overview on a portfolio of strategic initiatives we will 
initiate in the weeks and months ahead. In so doing, we seek your comments and support in equal measure as 

we continue our agenda to stimulate debate across an inclusive stakeholder base. 

HG appreciates the enormity of the task we take 
on. It is no small challenge to set out to influence 

for the good an entire industry but we are driven by 
a passion to play our part in influencing in so far as 

that is possible the mindset of those who can provide 
leadership and build capacity through empowerment 
of our existing resources.  We have taken the decision 
that to achieve that Goal we need to identify a source 

of funding that will allow the stakeholders to focus 
on what they do best, delivering global best practice 

1. ESTABLISHMENT OF A FOUNDATION

initiatives which have the capacity to change an entire 
culture. 

No commercial company can take on this 
unprecedented challenge alone and hence the 

concept of a Foundation through which Industry 
stakeholders, Individuals, Organizations and 

Institutions (Local/regional and Global) will be 
solicited to seek their financial support to allow us 

implement this strategic agenda. 



HG will enter a relationship with David Mirza, 
Founder and CEO of the world’s foremost Counter 
Terrorism Training Academy’s. In so doing we will 
seek to develop awareness of the unique benefits 
of embracing a customised approach to the Israeli 
methodology of empowerment by building inner 

strength leadership.  

We are currently working with ISA Kenya Co-
Ordinators  to develop a program of initiatives to 
expose the concept of Inner Strength Leadership 
to academia, to elements of society mandated to 

provide leadership in security at public and private 
sector and also to the general public at large.  

HG is currently finalising terms with a number of Universities to develop and project manage a strategically 
orientated 3 month Internship project placing Graduates of Criminology and Counterterrorism studies at the 
appropriate levels with Security companies and working with Corporate Security managers in National and 

International companies across East Africa.  

HG will launch the regions 1st 
ever EA Security and Counter 

Terrorism magazine (EASCT). This 
quality magazine to be published 

initially bi monthly will seek to 
create a platform across Corporate 

Kenya and the private security 
industry through which regional 

best practice can be shared, issues 
debated and the debate for a more 

empowered and response private 
security sector stimulated. 

HG will also launch the 1st ever monthly 
newspaper targeting the humble security 
officer. Called “ASKARI”, this 8 page 
monthly newspaper will reach out to tens 
of thousands of security officers across 
the country. We will seek sponsorship /
advertisers from interested stakeholders to 
allow us distributive the newspaper free of 
charge to the Security Officer. The agenda 
being to open the debate with individual 
security officers and build capacity by 
sharing information on issues of interest 
(Strength Through Knowledge) and at the 
same time empower the humble Askari 
by making him aware that he has an 
important role to play in society. 

We are encouraged and inspired to develop the EACT Conference and will repeat the project early next year 
to capture the support of all who might have been sceptical or indifferent but will be encouraged by the very 

positive impact it had on all who attended. Thereafter we will make EACT conference a regular part of the 
strategic security landscape.

We were overwhelmed by the level of interest in continuing that debate especially the more interactive 
elements of the project and so plan a Nationwide campaign of one day EACT WORKSHOPS. These workshops 

will be focused on creating awareness and empowering stakeholders across the country that have a direct 
role to play in mitigating actual risks in the environment within which they operate. The content of the EACT 

WORKSHOP will focus on empowering stakeholders on the practical steps they can take to 
develop a more inclusive, interactive engagement at a local level to develop 

practical solutions that mitigate identified local risks. 

7. STRATEGIC RELATIONSHIP 
WITH ISA -ISRAEL

4. EA INTERSHIP PROGRAM FOR GRADUATES IN 
CRIMINOLOGY / COUNTER TERRORISM 

3. FIRST EVER  EA 
SECURITY  & COUNTER 
TERRRISM MAGAZINE

2.  FIRST EVER MONTHLY 8 
PAGE NEWSPAPER FOCUSED 
ON THE SECURITY GUARD 

5. EACT CONFERENCE 2016 & ANNUAL THEREAFTER

6. NATIONAL PROGRAM OF ONE DAY EACT WORKSHOPS
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